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2018 has been another year of change and growth for the Museum.   
In this third year under professional leadership, we have made further 
major strides towards a sustainable future. This has included giving 
the charity a legal identity by transferring it to a new charitable 
incorporated organisation (CIO). We have continued to increase our 
earned income, our visitor numbers and our reputation. 

The museum has worked on a variety of projects with the valued 
support of a range of funders and supporters.  All the projects have 
been designed to help build our audiences and establish stronger 
foundations for the future in the face of future cuts to our MOD 
funding.  

Following the Trustees’ decision that the museum’s home, The Keep,  
is an integral part of our heritage, considerable time and effort has 
been put into writing a new business plan and scoping an ambitious 
vision for the development of the site to make it a sustainable visitor 
attraction for the long-term.  

In this final year of commemoration of the centenary of World War 1, 
a real highlight was our acclaimed theatre and exhibition project ‘The 
Trench’ which brought over 2,000 people to the museum and greatly 
increased the number of secondary school visitors.   

During the year our two full-time staff were joined by a range of new  
grant-funded posts funded by Cornwall Museums Partnership and 
Arts Council England, which significantly extended the scope of the 
work that we were able to undertake.  We’re very grateful to all our 
funders and supporters, and of course to our great team of staff and 
volunteers who have worked with such enthusiasm. 

Charles Edward Collins    Chairman of Trustees

Chairman’s Introduction
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Achievements and Performance in 2018 

In 2018 the strategic priorities for the charity were: completing the 
transfer of assets and operations from the fold unincorporated charity to 
the new CIO, developing business and capital plans for the sustainable 
future of The Keep, promoting the museum to new audiences to increase 
visitor numbers and earned income, and increasing the number of school 
children visiting the museum.  

Visitor numbers to the Museum and our World War 1 commemorative 
project ‘The Trench’ were 10,958 (2017 = 7,548), with an additional 1,616 
people, largely from local community groups and the public sector, using 
our meeting rooms.  This increase was achieved through a sustained 
marketing effort by our team and an events programme designed to 
attract new and repeat visits and school visits.  Income from museum 
admissions grew by 16% from £23,243 in 2017 to £27,038 in 2018.  Our 
overall unrestricted (earned and donated) income grew from £54,642 to 
£89,261. 

The director continued to place significant emphasis on attracting grant 
funding to facilitate strategic projects and development work without 
eating into the museum’s limited reserves.  

Grant-funded Projects in 2018 

The Trench, a major World War 1 commemorative project was funded by 
the Heritage Lottery Fund, Arts Council England and Feast. 

Voices of the Light Infantry, a project which recorded and shared the 
stories of the Regiment. We created a new archive of oral history video 
recordings, an introductory film about the Light Infantry, and a series of 
short films which are available online and via interactive touchscreens in 
the galleries. These were funded by the Armed Forces Community 
Covenant and Museum Development South West. 

Arts Council England Catalyst and HLF Resilient Heritage project 
grants assisted us with our fundraising skills and our organisational 

development.  They have supported work on a new business plan. a 
volunteering strategy, and have increased trustee skills and confidence in 
fundraising with the support of a fundraising mentor.  They have also 
supported brand development, marketing and our administrative 
capacity. 

Arts Council England National Portfolio Organisation (NPO).               
In April 2018 we became an active member of Cornwall Museums 
Partnership NPO which is funding activity over 4 years, including Citizen 
Curators, Young Curators and our work with people with Autism. The 
NPO funded 4 posts at the museum during the year: a Community 
Engagement Lead, a Digital Marketing Manager, an Apprentice and a 
Collections and Digital Internship.  The programme has also funded 
improvements to the museum galleries, new online content and 
audience development activity.  

World War 1 Gallery improvements, including the redisplay of Harry 
Patch’s medals, were funded by the Army Museums Ogilby Trust (AMOT).  
AMOT also funded a new part time archivist post. 

Long-Term Development Planning 

Throughout 2018 the Trustees and Director concentrated on the future 
development of The Keep, in line with their determination for the 
Museum to remain in its historic home. A great deal of work has been 
done in association with our business development consultant and our 
architect.    A new business plan and 10 year budget have been prepared, 
new development drawings have been produced for a 2 phase project, 
with Phase 1 being the two outbuildings and Phase 2 being the main 
Keep building. The final details of the business plan will be completed in 
2019 and it is hoped that a start on the first phase will be possible during 
2020. 

A fundraising plan, based on the 2-phase development approach has 
been drawn up with the assistance of our fundraising mentor and 
conversations have been ongoing with the Ministry of Defence about the 
future funding and ownership of our historic premises. 
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Visit of Michael Ellis MP, 
Parliamentary Under-
Secretary of State for 
Digital, Culture, Media 
and Sport

A visit by Justin Maciejewski, Director General of 
the National Army Museum  (seen here with DCLI  

Regimental Historian Major Hugo White)

Soloist soprano Karen Hurn with Museum Director Mary 
Godwin at the ‘Last Night of the Proms’ fundraising concert 
in June 2018,  which was sponsored by Barclays Bank and 
organised by volunteer John Phillips

Raising our Profile
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Community Partnerships  

We have continued to work closely in partnership with other Bodmin attractions 
and community organisations to build and diversify our audiences and develop 
the town as a destination for visitors.  We received funding from Cornwall 
Museums Partnership, Cornwall Council and Bodmin Town Council to enable 
Bodmin attractions (us, the Steam Railway and Bodmin Jail) to have a stand at 
the national Travel and Tourism Show at the NEC in March 2018.  We worked 
with Bodmin College’s Digital Media Degree students to develop a visual brand 
for Bodmin which was used for the display and print materials at the show and 
has since been used around the town on banners and murals.  We partnered 
with the steam railway on their Paddington bear weekend, generating many 
additional visits to the museum.  Our major World War 1 commemoration 
project ‘The Trench’ was also delivered in partnership with the steam railway.  

A highlight of the year was our free Fun Palaces event in October,  a partnership 
effort with other organisations across Bodmin, coordinated by our team.  This 
attracted large numbers of people from the community and resulted our 
busiest weekend ever.  We also recruited and supported 5 ‘Citizen Curators’ as 
part of a Cornwall Museums Partnership project.They worked with us to learn all 
about professional museum practice and carried out research into the theme of 
music in the military. 

Schools and Young People  

We are highly conscious of our educational purpose and in particular of the 
continued need to develop our audiences among young people and school 
pupils. We welcomed 1344 pupils in 2018, a massive increase on 2017 ( 352 ) 
which included 400 Secondary pupils who took part in “The Trench”.  
Additionally, we more than doubled our visitors aged 18 and under from 1,095 
in 2017 to 2,681 in 2018. We initiated our successful “Young Curators’ 
programme, working with 10 young people from Callywith and Bodmin 
Colleges.  This led to a new relationship with Callywith College which saw us 
deliver A level and AS level history sessions for the first time. 

Archives and Research  

This remains a hugely important aspect of our work and the museum is 
committed to providing a responsive and professional research service.  We are 
able to do this thanks to a highly knowledgeable and dedicated regimental 
historian Major Hugo White and a volunteer team.  In 2018 there was a huge  

surge of enquiries about World war 1 soldiers and officers all of which were 
dealt with by our volunteer team.  We were also fortunate to be able to appoint 
a much-needed part-time paid archivist in 2018 thanks to a grant from AMOT.  
Our research volunteer Debs Vosper also led a team of 20 volunteer 
researchers who did all the research into DCLI soldiers and officers for The 
Trench project.  

Volunteering  

We now have volunteers of diverse ages, abilities and backgrounds and we 
pride ourselves in offering a friendly and rewarding environment in which to 
volunteer.  Volunteers are at the heart of our work and we could not operate the 
museum successfully, or deliver our school visits and special events without 
them. The museum’s second-hand bookshop, which is run entirely by 
volunteers, contributed £1,839 to our unrestricted funds during 2018.  

Marketing 
Marketing and Digital Communications continue to be a very important part of 
our work, enabling us to build new audiences, income and profile for the museum.  
Growth in digital engagement has been significant on Facebook, Instagram and 
Twitter followers, with website repeat and new users reaching 36,000, a 50% 
increase on 2017.  Online reviews of the museum continue to be very positive and 
we are rated as a 5 star attraction on Google, Facebook and Tripadvisor.  In 2018 
the museum reached number 5 of 37 things to do in Bodmin on Tripadvisor and 
we once again received the Trip Advisor certificate of excellence.  This is testament 
to the focus on high-quality customer service that is at the heart of our work.  We 
also won the Cornwall Heritage Award for Object of the Year, the Berlin Wall, which 
was chosen by an online public vote.   

Collections  

We have continued to work on the care and management of our collections, 
and in 2018 our Collections Manager was supported by our Intern and 
volunteers. Our collections staff and volunteers continue to develop their skills 
by attending a range of training courses to enable them to care for the 
collections to best practice standards. 
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We attended the annual Light Infantry 
Reunion in Shrewsbury and shared 

regimental archives with over 1,000 ex-
service personnel and their families

Our Military Family

Our Military Family

Thanks to a grant from the Armed Forces 
Community Covenant, we were able to  
install new interactive touchscreens in our 
Light Infantry Galleries
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The Trench, our major commemoration of the 
centenary of The Great War, which ran for 4 weeks in 
summer 2018, attracted an audience of 2,400 and 
gained a 4 star review in the Sunday Times

The Trench cast of professional and 
volunteer actors of all ages

The Trench
The audience arriving for The 

Trench experience
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The Trench 
project was a  
partnership 
with the 
Bodmin and 
Wenford Steam 
Railway and the 
Lanhydrock 
Estate

Community Partnerships

We partnered with other Bodmin attractions to 
promote the town with a stand at the NEC Travel 
and Tourism Show

We worked with                
Bodmin College’s Digital 
Media Department to create a 
new brand for Bodmin

Thanks to volunteer John Phillips, we 
celebrated the role of Lostwithiel Town 

Band as the DCLI’s regimental band with 
a Last Night of the Proms fundraising 

concert and presentations to long-
serving members of the band
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Our Collections

Our section of the Berlin Wall 
won ‘Object of the Year’ in the 

Cornwall Heritage Awards 
2018

With a grant from AMOT we were able 
to redisplay our  Harry Patch collection

Bill Stevens, ex-DCLI, visited in the summer and 
discovered a family connection with one of our 
soldiers featured in The Trench.  Seen here with our 
Collections Manager Verity 
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Exhibitions & 
Events

Jake Meyer, intrepid K2 
mountaineer, gave our annual 
VIP fundraising lecture in 2018

Our unique handmade poppy tribute to the 
fallen of World War 1, ‘Passing Bells’ , was 
based on thousands of poppies made by 
volunteers and created by volunteer Lesley 
Anne Harris
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Our Volunteers

Our Citizen Curators researched military music and 
mounted a special exhibition

Volunteers Linda and Freda proudly showing off our 
2019 Cornwall Heritage Awards  (seen here with our 
Community Engagement Lead Chloe Hughes)

We rely on our volunteer 
maintenance team do all our 
gallery refurbishment and build 
our temporary exhibitions
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Connecting Generations

Our Young Curators brought 
fresh insights and perspectives 
to our collections and were 
featured on BBC Radio Cornwall

Our Fun Palaces event involved the whole 
community and people from age 5 to 95 - our 

busiest weekend ever in the museum

Object handling, gun handling 
and many other fun activities are 
on offer in school holidays
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Our Future Plans 

We want to preserve our historic 
home, Bodmin Keep, as a valuable 

heritage asset for our community 
and for Cornwall for generations 

to come.   

Our Ministry of Defence support 
ends in 2030.  By then, we need to 

have a fully redeveloped, 
accessible site with great visitor 

facilities and exciting reinterpreted 
collections, offering a compelling 

visitor experience.  

In order to do this we are planning 
a major capital redevelopment in 

two phases. In 2018 we continued 
our planning and research for this 
project with the support of  skilled 
business planning and fundraising 

consultants.

Above, unveiling of the DCLI First World War Memorial in 
1927 and The Keep today.
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Our Funders: 

Arts Council England 

Cornwall Museums Partnership 

Army Museums Ogilby Trust 

Armed Forces Community Covenant Fund 

National Lottery Heritage Fund 

FEAST 

Cultivator 

Bodmin Town Council 

Barclays Corporate 

Our thanks also to the many individual supporters 
whose generosity has enabled us to continue our 
charitable educational work. 
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